The Risk Management Program is based on four steps.

1. The functional area manager and/or supervisor will use the Risk Management System Matrix to identify the risk, categorize, etc.

2. Senior management will access the risk using each type of Risk Assessment Matrix, if applicable.

3. Audit/compliance will prepare the Profile Matrix to present to the Audit Committee and/or Board.

4. Based upon the risk assessments, insurance coverage will be evaluated using the Insurance Matrices.

There are two additional parts to the program.

1. The New Product/Service Risk Analysis Worksheet will be used for new products and/or services, as needed.

2. The audit/compliance program will be evaluated using the applicable matrix.

